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JAPAN OFFSHORING, OUTSOURCING
& SHARED SERVICES MARKET
®

ol _ooll
2005 - 2008; 2008 - 2010: 2011 - 2012;

Trial and growth in Gearing up BPO Globalization and
IT outsourcing initiatives enterprise-wide

N L transformation
Market indicator 1: The Market indicator 2: Japan
market witnessed a strong businesses begin gearing up Market indicator 3: Today,
uptake of trial and growth in IT to expand outsourcing and the changing business Iandscépe
outsourcing both domestically and offshoring practices in Finance, is propelling the need for more
overseas. China and India started HR and even knowledge-driven outsourcing and offshoring in
to dominate the IT-offshoring services such as Engineering and Japan. With ever-increasing
market for Japan. Product Manufacturing. Various global.ization, the ability for

sourcing models slowly come
into shape including captive,
offshoring and outsourcing.

Japanese businesses to be flexible
and agile in their expansion
strategies has become imperative.

Dear Executive,

P It's not just about labour arbitrage and ’lifting &
shifting’ to low cost locations anymore. Today, the

REAL IMPROVEMENT comes from productivity
gains, automation and working capital
opportunities.

# over 90% of all medium and large companies globally
have adopted a shared services
outsourcing strateqgy in the last 15 years.

More than 5000 delivery centres now exist
worldwide.

a the world'’s third largest economy is now
actively looking for new ways to maximize their growth
strategies in the next 12 months, especially in light of
the recent events affecting the country.

2 In 2004, 24% of Executives worldwide
thought shared services outsourcing was “strategic” for

their business, in 2011, 89% think itis!

Are you on the journey of business process transformation?
What does operating an effective shared services & outsourcing/offshoring
strategy really mean to your business in 2012?

By joining the SSON's premier event in Japan, you will get access to over 20 industry thought-leaders with field-tested
strategies to:

Mastering sourcing strategies and globalizing transformation initiatives
Function-aligned innovation for enhanced productivity and cost-optimisation
Effective process migration & seamless change management

Rapid expansion & scaling-up to meet new business challenges

Operational excellence & talent management

Only here will you meet the local pioneers and leaders demonstrating how you can drive further development in your
operations to boost the next phase of growth in your organization.

| look forward to welcoming you in November!
oAl

Sarah Ye
Asian Program Director
SSON (Shared Services and Outsourcing Network)
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PRE-CONFERENCE WORKSHOPS

Wednesday, 9 November 2011

SSON's workshops are unique opportunities to spend valuable time with industry experts. These interactive sessions are extended
to ensure that you will get to the heart of the conference’s most critical issues and uncover practical solutions you can apply in

your own company.

WORKSHOP A: 09.00 - 12.00

Creating, managing and sustaining an
effective productive and sustainable global
outsourcing partnership

In recent years, BPO has come to increasingly occupy a significant

place in corporate strategies as they drive their businesses towards
greater efficiency and effectiveness. Labour arbitrage, benefits

from standardisation and scale economies from shared services and
outsourcing models have driven significant value for organisations.
Operating business processes from different geographies with varied time
zones have helped making functions more agile and flexible to respond
to changing market and customer demands.

However, despite these benefits, there is still significant dissatisfaction with
the overall state of affairs with outsourcing contracts. Managers continue
to report a significant time being spent on managing transactional
processes leaving them little time to contribute to the growing demands
of strategic insight from their leadership. They continue to struggle with
failed transactions and inadequate controls and compliance. Possibly the
greatest source of dissatisfaction relates to the inability of organisations to
drive value beyond what the initial contract economics dictates. Despite the
considerable talk and discussions around “transformational outsourcing”,
outsourcing companies and service providers appear to be at loggerheads
in their attempt to drive value.

Historically outsourcing contracts have been viewed primarily as a
legal-commercial construct where one organisation pays a specific sum

of money to buy from a service provider an agreed set of services at
contractually agreed service levels.There are two problems with this model,
albeit simplistic, which impacts the ability of both organisations to drive
the most out of this relationship. In the first instance, it takes a rather
single-frame view of the operations and extrapolates it over the life of the
contract. Secondly, the construct of the relationship itself provides little

for both sides to collaborate to grow the operations organically thereby
creating value for both.

Research shows that companies that have managed to drive substantial
value, over and above what was contemplated in the original business cases
adopt a radically different approach to outsourcing and their relationship
with their BPO service providers. These organisations view their outsourced
operations as part of their overall service supply chain; the contract is merely a
framework that guides the flow of their relationship.

BPO has been a key component of Microsoft's operations, both internal
and customer facing. Building on its global experience of managing
outsourcing contracts, it has developed an approach to BPO contracts that
has delivered significant results and has been commended externally.

In this workshop, Srini Krishna will share Microsoft’s experiences and
learning, and explore:

1. The challenge of creating, maintaining and sustaining outsourcing
relationships;

2. Characteristics of sustainable outsourcing relationships;

3. How can organisations set up sustainable partnerships with
outsourcing service providers to drive value over the life of the
contract?

Your facilitator:
Srinivas Krishna
Director, Global Vendor Management, Finance Operations - Microsoft

About your facilitator: Srinivas brings 19 years of professional experience,
working with senior management and executive boards, giving him the
breadth of perspective and depth of detail of managing businesses in a global
environment. At Microsoft, as a member of the Finance Operations leadership
team, Srinivas is responsible for managing all global outsourced relationships
within Finance Operations, specifically focusing on the business, commercial
and contractual structuring of these partnerships.

WORKSHOP B: 13.00-16.00

Running Global or regional centers in-house
or through outsourced relationships ?

Finance transformation appears to be the new buzz word in

the finance world, bringing together programs that have been
separately on the CFO’s agenda for a long time. Core components
are system migrations, shared service centers & in- and/or
outsourcing.

BT has been running a finance transformation for the last decade
and expects to continue to do so for the foreseeable future.

Each component of the finance estate has seen a remarkable
development and we expect the coming years to be of a similar
nature for each area.

Maturity of the finance system estate requires continuous
investment and business & finance standardization and
harmonization programs. Projects can range from straightforward
reference data cleanse to Procure-to-Pay business transformations
like E-invoicing. ERP Software upgrades appear more frequent as
the software lifetimes are rapidly decreasing & the functionality
enhancements come at an ever increasing pace.

The Shared service center organization matures and transforms
from Transactional centers into regional knowledge centers with
key (global) process leads. Programs vary from knowledge and
people retention programs to business process transformation
program. Shared service center start becoming the center of
functional testing for critical system migration and even the
hotbed for innovative systems exploitation as critical mass and
experience of the finance teams can only be found here.

The different outsource partners, whether they are business
process outsourcers, system integrators or application support,
are rapidly transforming their business models. This in order to
grow their business and to leverage their global presence which
they have been building out for the last 5 years. Onshore delivery
capability while exploiting their off shore cost base is one of many
challenges that have set for themselves. Critical for the CFO will
be the capability of 3rd party to deliver business benefits in the
finance transformation journey.

The core finance organisation structure of regional or global
shared service centers , managed internally or through outsourced
3rd parties plays an critical role in the ability to execute all these
programs. This workshop will focus on the impact and strengths
of two options at each end of the spectrum —

Main strengths and challenges for Regional captive centers and
Global outsourced centers.

In this session, Ralph Geertsema will explore:

¢ What is finance transformation about and what does it entail?

e What to consider when setting up regional or global centres.

e What to expect from your strategic partners in shared services
—what ate core strengths of outsourcing and what are benefits
for running your own regional shared service centres.

Your facilitator:

Ralph Geertsema

Director Global Finance Transformation
British Telecom (UK)
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CONFERENCE DAY ONE

Thursday, 10 November 2011

08.15 | Coffee & registration 11.30
08.45 Chairman’s opening address

Miwa Koji
i Partner, Deloitte Tohmatsu (Japan)

GLOBALIZATION HORING STRATEGY '

09.00 : Running global business services as a corporation
i = Mapping out the journey towards a world-class
{ GBS organization

i o What does a successful global business services

i structure look like?

¢ » Defining the scale for evolving from country to region to
i global

i & Evolving the services provided: From cost arbitrage to

¢ value creation to innovation

: ® The game does not end here — Deploying the right

i strategy for sustainability and future growth

—

Keynote Speech

- Miwa Koji
i Partner, Deloitte Tohmatsu (Japan)

09.30 : SPEED NETWORKING
¢ Break the ice with this networking opportunity. In this
: fun and informal setting, you will quickly get to know your
: fellow delegates as well as learn about their company 12.00
¢ backgrounds. Form new relationships and explore new
: opportunities with other members of the shared services
i and outsourcing community.

09.50 : Carving a best-fit offshoring model in alignment
{ with your corporate strategy: Achieving
: minimum change impact and greater cost-savings
: @ Building the business case and overcoming cultural
¢ objections
: & Aligning your offshoring strategy with potential tax
i savings
: o Defining appropriate section criteria to choose the right
i location
:  Understanding labour arbitrage and various locations’
i skills offerings
i ® Integrating your near-shore and offshore capabilities
i e Evaluating the cultural and operational considerations 12.40
¢ with outsourcing

OFFSHORING,
OUTSOURCING &
SHARED SERVICES
SUMMIT JAPAN
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i Structuring Finance Transformation through

: shared services and outsourcing to boost total
: finance operations performance

i Two-thirds of global CFOs are now engaged in finance

i transformation strategies to move their teams away from
¢ routine tasks like account analysis and transactional

i processing, toward more value-creating activities that can
¢ influence corporate strategy and impact enterprise

i performance. Facing the ever-growing demand of

i globalization and fresh challenges from emerging markets,
¢ the uniqueness of Japanese business model needs to be

¢ advanced. How have these organizations been locally

¢ restructured? What is the implication of the above-

i mentioned challenges on your enterprise and its shared

: services & outsourcing strategy?

e Discussing the fresh initiatives and new thresholds of

productivity, transformation and business agility in the
finance function

. Conquering the challenges from globalization — How

has finance shared services been evolving globally: From
single transaction process centralization to end-to-end
process ownership to strategic value creation?

: ¢ Overcoming unique challenges in Japan

Senior Executive, SDI

i Creating synergy with your offshore centre:

i Re-designing and re-strategizing the process

i migration to achieve optimized performance

i Positioning Off-shoring as part of overall IT capability

: transformation ensures successful execution and benefits

i to be accrued. Global Common Framework for business

i and IT operations helps accelerate strategic planning of

¢ overall organization transformation including Right-shoring
: with these critical success factors:

: ® Developing strategy — Global and country

Reshaping organizational structure standards
Identifying common processes and technologies
Providing guiding principles

Kiyoshi Asaka
¢ IT Director, Tesco (Japan)

Networking lunch

¢ Weighing up outsourcing partnership vs. a captive centre PROCESS MIGRATION GE MANAGEMENT '
¢ vs. a hybrid model

! Discovering the hallmarks of a highly effective

: finance services delivery platform - The ABB story
i ® Global vs. local: Getting the balance right

¢ o Introduction of shared service platform including ERP

13.40
: Ralph Geertsema

i Director Global Finance Transformation

: British Telecom (UK)

10.30 Morning coffee & networking break

11.00 : Evaluating and balancing considerations to find
i the right delivery model
i 1. Outsource vs. Captive vs. Hybrid
i 2. Offshoring vs. Near-shore vs. On-shoring

When making the decision to streamline, cut costs and take 14.20
i advantage of the labour arbitrage in other countries, it can

i appear easier to outsource your processes to a third party

i with an established centre and local knowledge. On the other

i hand, you need to consider the impact this may have on

i controlling service levels and aligning the activities and processes

i with your business objectives. This session will consider the

i factors associated with each models’ benefits and limitations to

i help you decide which route best fits your business.

: Senior Executive, Genpact

integration

: ¢ Measuring and demonstrating the value
:  Continuous and sustainable improvement for the future

Hisashi Sato
i Country CFO
: ABB (Japan)

i Achieving seamless migration of operational

i processes and minimizing interruptions during

: the changeover

i  Conducting effective resource management

i e Establishing a project management office that involves all

internal and external stakeholders

e Applying right service chargeback model

e Demonstrating the value of centralized operation
(onshore or offshore) right from the beginning phases

: e Continuously driving excellence in a cost effective manner
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CONFERENCE DAY ONE

Thursday, 10 November 2011

- Takao Morikawa
APAC Regional HR Operations Director, HR Services Global
. HR Operations, Honeywell (China)

i Current customer geography and functional scope
¢ HR Shared Services (Benefits, Payroll, Learning, Staffing,
i Data Administration, Emploiyee Relations and any other
HR Administration) for all APAC Countries except India

i Biggest priority/goal/focus for 2011
i Expand Service Scope of HR Shared Services with Excellent
i Metrics; On Time Delivery, Higher Accuracy and Customer
¢ Satisfaction with Less Cost.
15.00 : Afternoon coffee & networking break
{ Top success enablers of workforce restructuring
: in a shared services & outsourcing environment
i in Japan
i It is phenomenal how deeply embedded the concept of
 lifetime-employment has been inculcated in the national
i psyche of Japan, including the strict labour-laws which has
i made shared services/outsourcing implementation extremely
¢ difficult. Brainstorm and learn from others how they have
i conquered those challenges.

15.30

—

Panel Discussion

i & Highlighting key challenges related to employment lay-

i offs and workforce restructuring

i e Brainstorming innovative methods and effective

i approaches to deal with strict labour-law and embedded
i cultural norms

i » What are the top lessons learned?

i Panel Speakers:

: Fernando Iglesia

i Clo

: Standard Chartered Bank (Japan)

. Edward Hall
| CFO
: Amway (Japan)

Avery Palos
: Clo
: GE Capital (Japan)

: Delivering structured change management
i programme to ensure the success of phased
: offshoring transformation
i o Modelling the change process phases and understanding
i what are the key success factors at each stage
i o Comprehensive enterprise-wide communication to
i facilitate change management:
- Communicating the vision
- Identifying the benefits of change
i - Generating short-term wins
: e Designing and managing an effective retained
{ organization

16.10

- Arif Igball

: Finance Director

i Becton Dickinson and Company (Japan)
16.50 Chairman’s close

17.00 End of day one

CONFERENCE DAY TWO

Friday, 11 November 2011

08.15

: Coffee & registration

08.45 Chairman’s opening address
Miwa Koji
Partner, Deloitte Tohmatsu (Japan)

L

09.00 : Looking beyond SLAs: Setting up effective

: outsourcing governance frameworks & relationship
: to ensure optimized and sustained services delivery
i SLAis a vital tool in ensuring day-to-day control and

. performance - but it is just one element in a broader set of

i controls and measures. There is a growing awareness of the

: potential to tap into external expertise and produce a real

i transformation in outcomes for outsourced process. How

¢ should you innovatively work with your business partners to

: broaden the service flexibility and boost greater engagement
i beyond the simple contract execution. Careful post-deal
 relationship management is a key factor to successful

i outsourcing partnerships.

: o Implementing systematic management processes

i o Adopting a process of effective communication and
© collaboration

i e Sustaining successful partnerships for the long-term

Srinivas Krishna
Director, Global Vendor Management, Finance Operations
: Microsoft

Nobuharu Aoshima
i Finance Director, Microsoft (Japan)

Buyer/Provider perspectives on what are the value

i deliverables: Structured transition phases: Pre-

{ transition transformation and post-transition realities
e Pre-transition expectations: Preparation, transition and

i migration

i e Post transition reality: What are we measuring and where
i are we heading?

i » What does a successful and lasting partnership look like,
i and how must it be maintained?

09.40

|

Sourcing Dialogue

i Jeff Howard

i HR Director, Unilever
10.20 | Morning coffee & networking break

i Adopting effective local approaches to ensure

i optimized performance that is in alignment with
i global process standardization and integration

i o Pinpointing the challenges of process migration in the

i context of centralization at a global level

: o Deploying local approaches to maximize local performance
i e Assessing various country-operated models to ensure the
¢ success of offshoring migration

10.50

Sebastian Henselmann
i Head of HR, Bayer Japan

Most improved metric in your SSO:
i Through the implementation of a Call Center structure
with a separation into Front Office and Back Office, we were

Tel: +65 6722 9388 + Fax: +65 6720 3804 < Email: enquiry@iqgpc.com.sg * \Web: www.ssojapan.com




CONFERENCE DAY TWO

Friday, 11 November 2011

11.30

12.10

i able to increase the overall Customer Satisfaction
 significantly within the first four month (81% to 95% -

i neutral, satisfied, very satisfied customers).

¢ All administrative tasks have been bundled in HR//direct.

i Standardization and Harmonization of all Processes led to
reduction of complexity, costs and redundancies.

Biggest global/priority/goal/focus on 2011:
: » Global focus : Establish a strong Service Excellence

culture; Extend partnering & cooperation within HR; Drive
efficiencies & improvements; Promote strong Talent

and Leadership development in HR//Services; Align
activities with partners in HR Community; Establish
Ownership of people matters by management team

e Local focus: Smooth kick off and local

standardization

! Sizing up the outsourcing portfolio in a cost

: effective manner: Fully leveraging external
expertise and capacity

i With the emergence of multi-function vendors and

i increasing quality offered by service providers, buyers can

. now depend on one partner to provide all their

i requirements. But seeking a strategic partner who has

i domain expertise in the industry and can provide the

i technology enabled transformation or best in class platforms
i is not a straightforward procedure. Learn from Sirsij Peshin,
© and keep your thoughts open on how “Everything as

i service” can become the norm as providers offer more

¢ and more innovation and certainty in their delivery

Sirsij Peshin
i ClO, Pfizer (Japan)
. Networking lunch

OPERATIONAL EXCELL TALENT MANAGEMENT '

13.30

14.10

! Laying out the foundation of the successful

i implementation of shared services: What has

: worked and what hasn't?

: While the true benefits of implementing shared services
¢ include improved productivity and reduced costs, not all
i companies that have implemented shared services are

i successful. So, what has gone wrong? What are key

¢ elements driving a successful shared services operations?
i How can you identify the limitations and pitfalls in the

i model to avoid failures?

i Patrick J. Misciagna

: Director, Japan Technology Infrastructure Country Head &
i Japan Consumer Site Technology Head

| Citigroup Services Japan Ltd (Japan)

i Beyond labour arbitrage: Building sustainable

i strategies and driving continuous improvement
i for your offshoring operations

¢ Off-shoring processes for certain regions can provide cost

i savings due to the labour cost arbitrage. This is, however

¢ only one aspect of off-shoring. How can we ensure that we
¢ deliver the best value proposition to our customers in the

i long term?

i Understanding your customers’ needs and operationally

defining these — with a view on the end-to-end process

e Establishing result and workflow measures for all

14.50

15.10

15.50

16.30

16.40

OFFSHORING,
OUTSOURCING &
SHARED SERVICES
SUMMIT JAPAN
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processes to monitor and improve process capability

e Employing process excellence specialists to lead

improvement initiatives

e Applying lean principles and tools to eliminate and reduce

waste

i o Nurturing a culture of continuous improvement and

systemic leadership

Keizo Ishikawa
i CFO, Dow Corning Toray (Japan)

Afternoon coffee & networking break

i A critical catalyst in SSO operations: Enabling

i business transformation through technology

i Enhancing the effectiveness of your IT strategy is critical

© to your company’s success. By driving IT initiatives to

i streamline enterprise-wide business transformation, you

i have the potential to make your company’s business units
: more effective and efficient while actively mitigating risk.
i The session will focus on how strategic automation and

: business intelligence solutions can be leveraged across

i finance, accounting & procurement.

- William Gill
i Head of IT, Executive Officer,
¢ Head of Information Technology, Merck (Japan)

i When service meets culture: Achieving excellence
i service delivery through better customer

: engagement and needs-based value propositions
: Increasing your customer service satisfaction level is not

i just about operational excellence; process standardization

i and compliance, but also about engaging your customers to
: better understand and meet their needs.

: e Implementing robust customer engagement model

e Promoting customer focused organization

i o Creating compelling value through end-to-end process

innovations

Yoshi Kumoda
: Senior Manager, Shared Services Japan
i McDonalds Corporation (Japan)

Chairman’s close

Book{and| payg \

PERBR

End of Conference
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Interested in sponsorship and
exhibition opportunities?

Why Offshoring, Outsourcing and Shared Services JAPAN gives

YOU the best value for your marketing spend:

e Complete exposure to decision-makers who are responsible
for the design and implementation of offshoring, outsourcing
and shared service operations in Japan

¢ Intimate environment for networking and knowledge sharing
with senior executives where you can discuss the potential of
increasing your portfolio of infrastructure projects

e Perfect opportunity to showcase your products or services,
forge strategic relationships with your potential clients and
establish your brand in the industry

To find out more, please call +65 6722 9388 or e-mail
sponsorship@iqpc.com.sg

Supporting Associations / Media Partners:

Society

AMIERICAN A

I' I NANCIA International

The event allowed me to talk to colleagues in
SSC/BPO; we both learned and shared our experiences,
good and bad.

Angelo Dennis Matutina, Senior Vice President, UnionBank of
the Philippines

About our Sponsors

- Deloitte Tohmatsu Consulting (DTC)
De|0Itte is a Japan-based member firm of Deloitte
F—V'.'J Touche Tohmatsu Limited -a worldwide

network providing professional services and

advice. As an entity in the Deloitte Touche
Tohmatsu group providing four professional service areas: audit,
tax, consulting, and financial advisory services, DTC provides
consulting services in Japan and to Japanese companies worldwide.
DTC's integrated services cover strategy through implementation
to solve wide-ranging management challenges. DTC works closely
with other Deloitte Touche Tohmatsu member firms both in

Japan and overseas by leveraging the deep intellectual capital of
approximately 170,000 employees worldwide.

GENPACT Genpact is a global leader in business

process and technology management,

offering a broad portfolio of enterprise G&A

and industry-specific services. Putting process in the forefront—
coupling deep process knowledge and insights with focused IT
capabilities, targeted analytics and pragmatic reengineering—the
Company delivers a comprehensive client solution. Services are
seamlessly delivered from a global delivery network to meet a
client’s business objectives, cultural and language needs, and cost
reduction goals.

Scottish Development
E SCOTI'ISH International (SDI) is a government
organisation which helps overseas
businesses tap into Scotland’s key strengths in knowledge, high
level skills, technology and innovation. SDI also works to help
Scottish companies do more business overseas and to promote
Scotland as a good place to live and work. It is jointly operated by
the Scottish Government, Scottish Enterprise and Highlands and
Islands Enterprise. Its work is guided by the Scottish Government's
strategy for economic development in Scotland. In Asia, SDI
has offices in Tokyo, Beijing, Shanghai, Hong Kong, New Delhi,
Mumbai, Seoul, Taipei, Singapore and Sydney. www.sdi.co.uk

TPI, as an independent, trusted advisor,

\tpi 'SNEE%'EME?”ON provides realistic and proven sourcing

/ GROUP support. We have helped hundreds of
clients streamline complex operations,
reduce the cost of support functions and achieve sustainable
service improvements. The hard-earned lessons that have forged
our services ensure that we provide a robust and impartial
approach.

sS«n

SSON provides research, training and networking for over 4,500
shared services executive members from over 50 countries around
the world. Whether you need resources to write a report, facts to
benchmark performance against or simply want to meet some of
your peers at the same stage of development, we can support you.
Sign up today, for USD $149.99 and receive benefits that will help
you take your implementation to the next level.

Website:  www.ssonetwork.com

Email:  info@ssonetwork.com

www.ssonetwork.com/linkedin/apac
= @ssonetwork

Q www.ssonetwork.com/facebook

SSON members enjoy:

¢ 12 month access to Premium digital content which covers best
practice case studies, strategies, lessons learned, member
profiles, interviews, roundtables, legislative reviews and much,
much more

¢ Discounts on any of our 35 shared services conferences around
the world

e Access to online articles, interviews, presentations, podcasts and
videos

e Extensive archives, recent white papers and industry reports

e Access to our global job board

e Access to the entire backlog of Shared Services News Magazine

¢ Networking via our Q&A Forum and blogs

e Constantly updated shared services and outsourcing news,
interviews and features from our global community and
dedicated editors

Regular, weekly e-newsletters.
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OFFSHORING,
OUTSOURCING &
SHARED SERVICES

Main Conference Dates:

10 & 11 November 2011

Workshop Dates:
SUMMIT JAPAN 9 November 2011
A72aFIVI TION -2V TPHE Venue:
F—ERGIvRI v The Westin Tokyo, Japan

My booking code is: 20562.001 PDFW

Please complete in BLOCK CAPITALS as information is used to produce delegate badges.
Please photocopy for multiple bookings.

Please do not remove this label even if it is not addressed to you.

e N

SSON members receive an additional 10% discount for conference only bookings

CONFERENCE PACKAGES
ALL PRICES IN USD

Book & Pay by

2 September 2011 (REIIEY [Hile

INDUSTRY PRICING EARLY BIRD STANDARD

Q Conference + 2 Workshops 4,097 (save 800) 4,397 (save 500)

Q Conference + 1 Workshop QA aB 3,198 (save 550) 3,498 (save 250)

1 Conference Only 2,299 (save 300) 2,599

1 Workshop(s) Only QA aB 1,149 (each workshop)

SSON members receive an additional 10% discount for conference only bookings

VENDOR PRICING STANDARD
1 Conference Only 4,999
1 Workshop(s) Only QA OB 1,999 each

*Discounts DO NOT apply to workshop(s)-only bookings
*Registrations without immediate payment or credit card details will incur a processing fee of USD99 per registration

DELEGATE DETAILS

Salutation / First Name: Last Name:

Job Title: Email:

Tel: (Office) (Mobile) Fax:

Department: Company:

Addre:

Postcode: Country:

Del te’s si ture: Date: h agree to IQPC’s payment terms.
Approving M ’s Name:

Email Address:

Signature: Date:

If the invoice is to be addressed for the attention of a different person than the delegate, please complete the details below:

Salutation / First Name: Last Name:

Email: Tel: (Office)

Please note:
- If you have not received an acknowledgement before the conference, please call us at +65 6722 9388 to confirm your booking.
- Photocopy this form to register multiple delegates.

PAYMENT METHODS

O By Check/Bank Draft: Made payable to IQPC Worldwide Pte Ltd

O By Direct Transfer: Please quote 20562.001 with remittance advice
IQPC Bank details:
Account Name: IQPC Worldwide Pte Ltd
Bank Number: 7232 « Account No: 260-085824-690 « Swift Code: HSBCSGSG
The Hong Kong and Shanghai Banking Corporation, 21 Collyer Quay, #08-01 HSBC Building, Singapore 049320
Correspondent Bank: HSBC Bank USA, New York
Swift Code for correspondent bank: MRMDUS33
All bank charges to be borne by payer. Please ensure that IQPC receives the full invoiced amount.

[ By Credit Card:
Please debit my credit card: [ Visa [ MasterCard [J American Express

CardNumber: | | | | |- | I I =111 I-L111] Expiry Date: | ] | |

Name printed on card: Signature:

5 WAYS TO REGISTER

Online: www.ssojapan.com
Email:  enquiry@igpc.com.sg
Phone: 65 6722 9388

Fax: 65 6720 3804

Post: IQPC Worldwide Pte Ltd
61 Robinson Road
#14-01 Robinson Centre
Singapore 068893

DISCOUNTS & TEAM DEALS

IQPC recognises the value of learning in teams. Group
bookings at the same time from the same company receive
these discounts:

» 3ormore 7% P 5ormore 10% P 8 or more 15%

This offer is exclusive of the early bird discount. Call us for a
special discount rate for teams of 10 and above.
Not applicable to workshop(s) only bookings.

VENUE & ACCOMMODATION

The Westin Tokyo
1-4-1, Mita Meguro-ku, Tokyo, Japan, 153-8580

T +81 3 5423 7000
F +81 3 5423 7766
w http://www.westin-tokyo.co.jp

Hotel accommodation and travel costs are not included in
the registration fee. A reduced corporate room rate has been
arranged at The Westin Tokyo for attendees at this conference.
To take advantage of this special rate, please process the hotel
room reservation form provided upon confirmation of your
attendance.

CONFERENCE DOCUMENTATION & AUDIO CD

[] Attendee: Conference Documentation and Audio CD
with a USD100 discount: USD499

| Non-attendee: Conference Documentation and Audio
CD at USD599
Non-attendee: Conference Documentation only at
USD399

Orders without immediate payment or credit card details will incur a
processing fee of USD99 per order.

(N.B. Advance orders will determine whether or not this conference
will be recorded — Please enclose payment with your order.)

Any custom duties & taxes imposed on the shipment of order/s shall be
borne by the recipient.

1QPC CANCELLATION, POSTPONEMENT AND SUBSTITUTION POLICY

* You may substitute delegates at any time by providing reasonable advance notice
to IQPC. ¢ For any cancellations received in writing not less than eight (8) days
prior to the conference, you will receive a 90% credit to be used at another IQPC
conference which must occur within one year from the date of issuance of such
credit. An administration fee of 10% of the contract fee will be retained by IQPC
for all permitted cancellations. No credit will be issued for any cancellations
occurring within seven (7) days (inclusive) of the conference. ¢ In the event that
IQPC postpones an event for any reason and the delegate is unable or unwilling to
attend in on the rescheduled date, you will receive a credit for 100% of the contract
fee paid. You may use this credit for another IQPC event to be mutually agreed with
IQPC, which must occur within one year from the date of postponement. ¢ Except
as specified above, no credits will be issued for cancellations. There are no refunds
given under any circumstances.  IQPC is not responsible for any loss or damage
as a result of a substitution, alteration or cancellation/postponement of an event.
IQPC shall assume no liability whatsoever in the event this conference is cancelled,
rescheduled or postponed due to a fortuitous event, Act of God, unforeseen
occurrence or any other event that renders performance of this conference
impracticable, illegal or impossible. For purposes of this clause, a fortuitous event
shall include, but not be limited to: war, fire, labor strike, extreme weather or other
emergency. ® Please note that while speakers and topics were confirmed at the time
of publishing, circumstances beyond the control of the organizers may necessitate
substitutions, alterations or cancellations of the speakers and/or topics. As such,
IQPC reserves the right to alter or modify the advertised speakers and/or topics if
necessary without any liability to you whatsoever. Any substitutions or alterations will
be updated on our web page as soon as possible.

DISCOUNTS:

All ‘Early Bird’ Discounts require payment at time of registration and before the cut-
off date in order to receive any discount. Any discounts offered whether by IQPC
(including team discounts) must also require payment at the time of registration. All
discount offers cannot be combined with any other offer.

YOUR DETAILS:
Please email our Database Manager at enquiry@igpc.com.sg and inform them of any
incorrect details which will be amended accordingly.

DATA PROTECTION:

Personal data is gathered in accordance with the Data Protection Act 1984. Your
data may be passed to other companies who wish to communicate with you offers
related to your business activities. If you do not wish to receive these offers, please
tick the box below.

O Please do not pass my information to any third party.

PAYMENT TERMS

Registrations/orders received without immediate payment or credit card details
will incur a processing fee of USD99 per registration/order. Payment is due in full
upon receipt of invoice. Full payment prior to the event is mandatory for attendance.

IQPC WORLDWIDE PTE. LTD.

Company Registration No: 1997022882

Copyright@ 2011 IQPC Worldwide Pte. Ltd. All rights reserved. This brochure may
not be copied, photocopied, reproduced, translated, or converted to any electronic
or machine-readable form in whole or in part without prior written approval of IQPC
Worldwide Pte. Ltd



